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Request for Quotations: Organisational Design Services

Aberystwyth Town Council is inviting quotations for professional services to undertake a review
the organisational structure of the Council, and make proposals for improvements or
alternatives as appropriate.

Brief

The role and remit of the Council has changed significantly in recent years, however its
organisational structure has remained largely the same. The Council is now seeking to appoint
a professional service to undertake an independent review & assessment of this structure to
ensure it is fit for purpose, efficient, and proportionate to its growing responsibilities and
capacity.

As an outline, we expect this work to involve the following:

1) Reading and review of the following key documents, to gain a general understanding of
current structures:
e Standing Orders;
e Financial Regulations;
e Scheme of Delegation;
e Committees’ terms of reference;
e Asample of recent meeting minutes;

e Staff structure &roles.
(N.B. Staff roles are to be assessed in relation to integration within organisational structures only.)

2) Undertake interviews with the following key individuals, to develop understanding of
internal dynamics, gain feedback and views on the current system’s effectiveness, and
gather visions/aims for the future:

e Town Clerk (and/or other officers, if deemed necessary);
e Asample of councillors.

3) Provide a written report to summarise findings from the above, particularly:

e Anexecutive summary of the current structure (to demonstrate understanding thereof);

e The internal feedback and perceptions of the organisation’s structure, and its
effectiveness;

e Theinternalvision and aims for the future of the Council;

e An independent assessment of the effectiveness of current governance and
organisational structures;

e The areas requiring attention from all of the above;

e Any other key findings.
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4) Provide written proposals for the improvement/change/overhauling (as appropriate to
address the findings above) of organisational structures, for example:

Overhauling of meeting / committee structures;

e Amendments to existing committee responsibilities;

e Improvements to delegation arrangements;

e Changes to integration of staff within governance structures.

Participation & submission

The Councilinvites proposals from any professional services who deem themselves capable of
undertaking the work. Organisations should demonstrate, within their submission, familiarity
with the town/community council sector in Wales, and an understanding of Welsh local
government generally.

Any person or organisation quoting who has, to their knowledge, a close association or relation
to any Member or Officer of the Council shall disclose such, together with relevant details, as
part of their submission.

Canvassing of any Member or Officer of the Council, directly or indirectly, for the work, shall
result in disqualification.

The Councill shall not be obliged to accept the lowest, nor any, quotation.

Proposals and quotations should be submitted to Mr W L Rowlands, Town Clerk and RFO;
By emailto: will.rowlands@aberystwyth.gov.uk
By postto:  The Presbytery

Neuadd Gwenfrewi

Queen’s Road

Aberystwyth
SY23 2HS
Any enquiries should be directed to the Clerk on 01970 624 761.
Timescale
Deadline for submissions: Tuesday 14 July 2026 (17:00)
Date of awarding meeting: Monday 27 July 2026
Final report(s) to be submitted by: Tuesday 22 September 2026 (17:00)
Published 5 June 2026
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Will Rowlands
Town Clerk & RFO
Aberystwyth Town Council
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